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1.  Welcome and Administrative Remarks – Dr. Ernie McCallister
Dr. Ernie McCallister welcomed everyone to DISAM’s 2014 Annual Curriculum Review.  He reviewed the location of pertinent rooms in the DISAM building and safety procedures.  Dr. McCallister also walked everyone through the Curriculum Review Book and discussed key elements within the book.  The agenda was covered and some detail with an explanation of which curriculum would be covered in each classroom throughout the two day review.  All participants were given an opportunity to introduce themselves, something especially important with over 39 people from outside DISAM, with 27 attending for the first time.

2.  DISAM Mission Update and State of DISAM – Dr. Ron Reynolds
Dr. Reynolds welcomed all attendees noting that the Annual Curriculum Review is the “lifeblood” of DISAM – making sure we’re teaching to the right objectives and presenting the material needed for our workforce as they attend classes.  Attendees’ time is valuable (not just the 2-3 days of meetings, but also including the travel which is substantial for a number of attendees) and DISAM wants to make the most of the meeting in discussing direct curriculum issues.  Per the advance information, quota management will not be part of the discussions as there will be future meeting(s) as needed with the various quota management representatives from constituency organizations.  This presentation is designed to give all attendees (realizing some have attended a number of Curriculum Review Meetings, while others are attending for the first time) a good feel for all that DISAM is involved in – supporting all the various constituencies, noting that most attendees tend to focus on DISAM’s role for them and don’t always see the broader context of DISAM programs or support provided.  But the key message: DISAM sees its primary role of supporting our constituencies. 

After noting some broader organizational issues, to include growth over the years in faculty/staff and facilities – to best accommodate mission changes and growth as well, Dr. Reynolds noted the following:  

a. Education and Training Programs – Dr. Ron Reynolds
Several key events from last year were highlighted:
i. DISAM did very well in its Council on Occupational Education (COE) Reaffirmation of Accreditation visit last March (a lot of prep for that visit was ongoing during last year’s Curriculum Review).  There were no findings, recommendations, or suggestions from that effort – super performance that serves to document the academic integrity of DISAM education and training programs as well as the various programs to include Learning Resources, Facilities, Financial and Human Resources, Student Services, and Distance Education.
ii. Other broad efforts were noted to include facility expansion/modifications, continued work on SCM-O and SCM-AO courseware, and growth of online products.  Dr. Reynolds expressed that one of his biggest concerns is the maintenance of all the distance learning products now available in conjunction with additional requirements that continue to be addressed with new products.

b. DISAM Programs – Dr. Ron Reynolds
i. Accreditation & College Credit – Again, all went well with COE.  DISAM now turns its attention for validating college credit (potentially graduate as well as undergraduate credit) for a number of DISAM courses through the American Council on Education (ACE).  DISAM’s Directorate of Research continues to provide wide support for the SC workforce:
1.  Ask An Instructor – High volume, prompt responses. If you have problems accessing our website, please let us know. It is the only way we know about the problem.
2. The DISAM Journal – Electronic/Online product with an easy subscription process.
3. Best Practices/Lessons Learned – on SCIP as well as DoD Joint Lessons Learned Information System (JLLIS) which gives us broader circulation and greater opportunity for inputs.  Also, the DISAM Journal is an excellent source for information on key lessons learned.
4. DISAM is currently using/employing 5 undergrad/graduate students as Research Assistants in support of DISAM Regional efforts.
ii. DISAM continues IT support in terms of Security Assistance Network, DSCA’s PBB/PBC effort, SCO/Regional Center Resource Management, and well as DISAM-particular student and workforce programs.

c. Education and Training Programs – Dr. Ron Reynolds
i. Curriculum Management – DISAM needs and pulls for feedback from all points for all aspects of DISAM. SC training levels for DISAM courses was reviewed.  These are the levels associated with the Security Cooperation Workforce Database.
ii. Student Throughput Trends - Discussed the reason for the spikes on number of students and defined the various programs (MET, Outreach, Online, On-sites, etc…).
iii. Quite a few number of senior level tutorials, on-sites, outreach & partnerships courses supported 
iv. Discussed the issue of course cancellation/rescheduling and its effects on the planned calendar; the initiative and flexibility of VTC use to assist in outreach opportunities (for both DISAM reaching to constituencies and academic partners as well as for guest speakers supporting DISAM classes.  
v. Resident Courses Emphasis.
1. Discussed changes, audiences, different courses, and number of offers per FY.
2. Guests asked about the number of Case Reconciliation and Closure (SCM-CR) Courses offered as on-sites for each Service per year.  This was clarified that DISAM will “automatically” program one per Service, but will strive to support additional requests (generally up to two per Service) if numbers of students and viable locations exist.
3. Action Officers course – (Had a side bar during the break.)  Discussed the audience for this course – which can be varied -- should have participation from the J5 & J3 as well as other CCMD staff agencies that need some basic knowledge of SC to be more effective in their tasks, but also from the component commands.  Dr. Reynolds noted that as funding becomes an issue for various courses sponsored/conducted by the Services, there is an opportunity to broaden the scope and audiences of SCM-AO.  This needs to be a continuing dialogue and effort with each Service (noting that Army has already had to cut their SC Planners Course due to funding).  DISAM is hopeful that the stream of O&M dollars will continue to flow to maximize the effective outreach of SCM-AO.
4. Looking deep at the International course to ensure we are teaching the most relevant information.  Plans are to engage the Foreign Procurement Group this coming year to review this curriculum. 
5. Lastly, it was noted that taking many of the courses on the road can save dollars; however, some courses are difficult to take on the road due to guest speakers and viability of teaching locations (space/computer resource issues).  
vi. Mobile Education Teams
Dr. Reynolds discussed the prioritization process for METs.  Decision is based on priority and funding; who has the money to pay for the training (MET).  Dr. McCallister commented that DISAM has not needed to prioritize METs during the last 5 years because DISAM had the faculty to support every funded official request sent to AFSAT.  On rare occasions, DISAM has received a "priority" short-notice MET request - in these cases DISAM/DI has worked with DSCA/OPS, DSCA/DBO, and the CCMD to rearrange the schedule in support of country needs and US priorities.

d. DISAM FY14 Schedule – Dr. Ron Reynolds
Dr. Reynolds simply highlighted a few features of the FY15 calendar, noting that it was in draft (so not for publication beyond DISAM and curriculum review attendees) and comments were solicited from any and all.  DISAM anticipates finalizing the calendar for next year by May 2014.  There is increased DISAM capacity due to additional classroom space afforded from this past year’s facility enhancement.



e. DISAM FY15 Schedule – Dr. Ron Reynolds
i. DISAM Class Attendance – The goal is to get consistently down to the 28-30 student per DISAM class.  That is effective use of space as well as ensuring the proper dialogue in DISAM classes between instructors and students.  Generally more than 30 students in a classroom are too many.
ii. Student Course Matrix
1. Discussed the “Top Three” areas of the matrix survey for each course – Meeting Course Objectives, Relevancy to Student Positions in Their Organizations, and Quality of Instruction.  
2. DISAM tends to receive positive feedback from students on end of course surveys.  The goal for each area is 4.2 out of a possible 5.0.  The bottom line for FY13 was that out of 174 total ratings, only 18 were below 4.2 and only 2 were below 4.0.  This validates that DISAM is teaching to the right objectives, and covering the information needed by our students to the right depth and using solid methods in the classroom.  We continue to improve, realizing that it impossible to please every single student. 
3. There are also ratings for each block of instruction.  This information is important to better classroom experience and instructor quality and is read by all DISAM leadership and faculty/staff with particular information on student support (i.e. billeting/transportation) sent to those providers.

f. Class Fill and Student Critique Metrics – Dr. Ron Reynolds
i. DISAM’s mandatory movement to the Air Force Network (AFNET) has had a direct impact on our Registration process. DISAM now must collect the students Electronic Data Interchange Personal Identification (EDIPI) number to enable students to have access to the WPAFB Network where all of our classroom requirements reside.  In the past DISAM had administrative rights permitting us to provision a student account, this is no longer possible.  Now we have to request student access from Agencies external to DISAM and WPAFB; this takes time (minimum of 10 days). USAF NETWORK access is critical since all of the course materiel, testing and feedback are stored there.  By DISAM requesting and getting the EDIPI as early as possible, it permits us early provisioning of the student account and access to class material on the first day. (We may have to request Services Quota managers to revise their processes.)  This will be a key discussion point in upcoming quota management discussions with the Services.
ii. Lodging Expense – DISAM funds student travel to attend our resident courses. Recently we have started to see a number of people moving to local commercial billeting off base. At the moment the number is small but the difference in lodging cost is approximately $31.00 per day plus taxes per student. In a recent class 9 personnel moved off base increasing our billeting cost for that course by roughly $1,500.00.  DISAM cannot force federal civilian employees to stay on base. .  DISAM POMs for student travel based on the most economical rate.  Thus this could result in a shortfall of student travel funds.
iii. Commands need to be aware of this fact.  DISAM will work with organizations with students who persist in choosing to stay off-base to ask for supervisory support to encourage their students to stay where DISAM has pre-arranged lodging.  Note also that DISAM tries to maintain class integrity so that all students in a particular class are in close proximity to the Base and keep an entire class together in a single location  for not only students cross feed and exchange of ideas, but for other administrative communication  to include student notification issues . 
iv. Mr. Don McCormick, DISAM Director of Academic Support discussed ways that he is trying to keep costs down.

g. DISAM Training Metric HPPG – Dr. Ron Reynolds
Workforce Training by DISAM – Discussion centered on where it appears that we stand within the major MILDEP/CCMD organizations.  Currently worldwide, we’re at 92.2% and we still have the eyes of DSCA and DoD leadership.  Particulars of Iraq (OSC-I) training were noted.  Dr. Reynolds believes that we are likely better than what the SCWD shows due to record-keeping within the GCCs, but it’s our source document.

h. Security Cooperation Community Initiatives – Dr. Ron Reynolds
i. GMAP
1. The impending update (where are they now) of GMAP graduates by Dr. Reynolds was noted.  
2. A question came up during the discussion regarding the foreign language (language level) requirement for the GMAP and how it impacts many people not being able to apply for the program.  Dr. Reynolds noted that foreign language familiarity is indeed a qualification that the Senior Panel reviews (along with all others) to determine best fit and most likely to succeed in the program as it makes its nominations to the Fletcher School for GMAP admission.
3. A question surfaced regarding the funding of GMAP.  Currently DISAM has access to both FMS Admin and O&M dollars to support the 10 GMAP students each year.  Thus the application opportunity is open to anyone who desires to apply (as part of the SC workforce).  As funding issues, come there is no certainty as to the continued availability of funds (or the level of funding).  
ii. International Affairs Certification – The following items were discussed.
1. Discussed the different levels of certification and anticipated movement from “International Affairs (IACP)” to “Security Cooperation Workforce Certification (SCWC)” to better account for SC activities.
2. Much is yet to be determined (in conjunction with a DSCA Strategic Planning effort which is too signed on 1 October 2014) as to how the Certification Program will play in the overall SC Community/Human Capital Plan.  Dr. Reynolds noted that it was a key part of a telephone discussion with VADM Rixey, the day before this Curriculum Review, in an effort to ensure he knew about ongoing initiatives regarding the workforce and the applicability for an in future workforce initiatives.  Regardless of the ultimate direction, the Certification Program offers a viable means of assisting in tracking and better quantifying the capabilities of the SC workforce.  
3. A question was asked during the discussion as to if the two certifications would dovetail.  The current vision is that they would – every effort would be made to ensure folks don’t lose certification, but that there would be some changes.  For example, continuous learning would be a part of each tier of certification and not simply Tier III.
4. Another question was asked: Who has IA certification for the Air Force?  For all Services or agencies, there is a list of administrators for the IACP.  DISAM/DR can provide that list to those interested for their respective organizations.
5. Lastly, the point was made that the SCWC would complement other certification programs (such as DAWIA and the new DoD Financial Manager Certification Program) – with the idea of not making certifications so mutually exclusive that it would take an absorbent amount of effort to maintain multiple certifications (especially in the area of continuous learning).    

3.  Online Learning Update – Mr. Dwayne Eldridge
Mr. Eldridge provided a review of the DISAM website online learning courses.  He discussed advertising courses on the DISAM home page and the note on the online learning page about training for those new to Security Cooperation.  He discussed blackboard learning management system administered courses.  He noted that learning guides serve dual purposes, such as ethics and protocol used for SCM-O course requirements and as a refresher.  Some of the learning guides are hosted for other organizations, such as the DSCA Annual Update and the Army FMS for SCOs.  Mr. Eldridge mentioned excellent technical support is provided by our contractor, Tom Streeter.
A question was asked on how long it takes to develop a course.  Mr. Eldridge responded that it depends on length and complexity.  DISAM reuses shells, images and some content which reduces cost and time.  The biggest impact on time is availability of Subject Matter Experts (SMEs).

a. SCM-OC-OL (Online Orientation Course) – Mr. Dwayne Eldridge
Discussed the course as the most recently developed and deployed           (1 October 2013).

b. Visitor Management – Mr. Dwayne Eldridge
i. Demo of the course pointing out the ‘credit” and “review” options.
ii. Takes time and money to develop.

c. Contracting for FMS
i. Kudos to Jeff Grafton for developing Contracting for FMS using Camtasia.
ii. Cheap, easy to use, faster development.
iii. Comment to question - PDF version available with notes if viewed on the computer but can’t print the notes. Will be updated to PPT notes page view so user can print both slide and notes.
iv. Question - Do we provide development service to the MILDEPS
1. We can assist if given presentations.
2. More complex development will come with a cost.

b. SCM-OC Learning Guides
Discussed that the individual modules of the SCM-OC-OL course are on the website as “just in time” learning or professional development but students aren’t tracked and no DISAM credit is given for them.

4.  Other Initiatives
a. MILDEP Integration in DISAM courses – Mr. Tom Dop
Each of the DISAM service seminar leads discussed the guest speaker support they are getting from their respective services.  All responded that the support had been excellent.  Support for the SCM-TO\TM from the services has also been outstanding and State Department support has been superb. It was also noted that the use of VTC guest speakers would become more prevalent in the future (vice travel).

b. Advance Planning for Security Cooperation – Mr. Pat Hawkins
i. Dr. Reynolds gave the preliminary remarks outlining the discussion during the 2013 curriculum review and the potential new course to address strategic planning for security cooperation and how Mr. Steve Poppe (NAVIPO) had reached out to DISAM to participate.  Dr. Reynolds stated that some preliminary work had been completed mainly the development of S.M.A.R.T. objectives of which DISAM helped to develop.   The objectives had been forwarded to the MILDEPs for review and comment and Mr. Poppe and DISAM were receiving input from the MILDEPs.
ii. Mr. Patrick Hawkins proceeded to outline the name of the course and the target audience which generated discussion from the curriculum review participants as to the target audience and if the proposed name for the course was misleading.  The learning objectives were distributed to the curriculum review participants for review.
iii. Mr. Hawkins proposed a breakout session for MILDEP participants to assign content developers and to establish a proposed completion date for each block as well as establish a review methodology.
iv. A breakout session was conducted with Mr. Steve Poppe (NAVIPO), Mr. Hansen Mak (SAF/IAPX) and Mr. David Williams (DASA DE&C) and each would take the lead in their perspective areas with Mr. Hawkins taking the lead on course development. 


*** Note that as we highlight the “Top Three” for each course throughout the course reviews in the minutes, the ratings will be in the order of Meeting Course Objectives, Relevancy to Student Positions in Their Organizations, and Quality of Instruction.  ***


5.  CONUS Constituency Review Breakout – Mr. Tom Dop
Mr. Dop provided a quick overview of the CONUS courses that would be discussed.  He discussed how we select on-sites and indicated that it is based on requests and the deficiencies in SCWD.  Mr. Dop also promoted outreach opportunities.

a. CONUS Orientation course review – Mr. Roger Scott
i. In one hour, discussed objectives, target audience, survey scores, and issues, decided there was no longer a need for SCM-OC in-residence, and gave the Lesson Goal and Lesson Objective for all 9 BOIs.  Everyone liked SCM-OC-OL and SCM-OC-X.  They also liked that we have trimmed the curriculum to orientation level/15 hours from 30 hours previously.  The MCSCG rep and an AFSAT rep both thought we should mention, even more than we already do, why the students' jobs are important, where they fit in, how the National Security Strategy and the plethora of DOD and DOS plans drive what all of us do, etc. 
ii. Four slides have been added to this course, in Intro to SCM, on Planning and why they are doing the jobs they are doing/how they fit in.
iii. Top 3 for this class are:  4.38, 4.48, and 4.4.

b. CONUS course review – Mr. Roger Scott
i. In four hours, discussed objectives, target audience, survey scores, issues, and gave the Lesson Goal and Lesson Objective for all 10 BOIs.  Also showed them the lesson intro slides and exercises for each BOI, to include the answer slides/keys.  They gave very few minor editing changes, but otherwise, thought the course was hitting its mark.  DISAM reiterated that class runs until 1600 on Friday and for their people to schedule flights after 1830 on Friday.
ii. Top 3 for this course are:  4.50, 4.74, and 4.59.

c. SCM-CF (Advanced Financial Management) – Mr. Chris Krolikowski
i. Briefly discussed the objectives, target audience, survey scores, and issues associated with the financial management course.  Only significant question was whether DISAM would consider taking the advanced courses on-site to customer locations.  The requirements can now be found on the DISAM website.
ii. Top 3 for this course are:  4.64, 4.64, 4.70

d. SCM-CM (Program and Case Management Course) – Mr. Doug Simmons
i. Briefly discussed the objectives, target audience, survey scores, and issues associated with the program and case management course.  Only significant question was whether DISAM would consider adding some focus for the training community.  This was deferred to the later discussion on a “new” Training Management (SCM-TM) course specifically for the MILDEP training agencies.
ii. Top 3 for this course are:  4.41, 4.48, and 4.45.

e. SCM-CR (Case Reconciliation and Closure Course) – Mr. Chris Krolikowski

i. Briefly discussed the objectives, target audience, survey scores, and issues associated with the case reconciliation and closure course.  The only significant issue was the knowledge level of students.  Some don’t have the prerequisite knowledge of general SC topics to be effective in the course.
ii. Top 3 for this course are:  4.79, 4.57, and 4.86.

f. SCM-CS (Logistics Support Course) – Mr. Bart Chess
i. Briefly discussed the objectives, target audience, survey scores, and issues associated with the advanced logistics course.  There were two items of note:  Mr. Bart Chess is now the course manager and the first offering of CS was cancelled due to low enrolment.  
ii. Top 3 for this course are:  4.88, 4.63, and 4.81.

g. SCM-E (Executive Course) – Mr. Chris Krolikowski
i. In one hour, discussed objectives, target audience, survey scores, issues, and gave the Lesson Goal and Lesson Objective for all BOIs.  There was a lot of discussion on the recent decline in attendance and it was pointed out that offerings for FY15 would be reduced from 4 to 3.  There was also a discussion about moving the planning lesson from later in the course to earlier in the week.
ii. Top 3 for this course are:  4.33, 4.67, and 4.50.

h. SCM-TO/TM (Training Officer/Manager Course) – Mr. Ferrelle Smith
i. Briefly discussed the objectives, target audience, survey scores, and issues associated with the Training Officer\Training Manager course.  The audience wanted to change the TM objective from a focus on the IMS to a focus on program management (done).   Also, there was much discussion about making the Training Manager course more like the case management course and taking it on the road to each training field activity approximately every 18 months.  DISAM is willing to look into this option, but is waiting on feedback from the MILDEP’s with regard to potential numbers of students.
ii. Top 3 for this course are:  4.50, 4.54, and 4.58.

i. IPSR (International Program Security Requirements) – Mr. Pat Hawkins
i. Briefly discussed the objectives, target audience, survey scores, and issues associated with the IPSR course.  There were no major items of discussion.  
ii. Top 3 for this course area:  4.11, 4.06, and 3.99. 

6.  OCONUS Constituency Review Breakout – Dr. Ernie McCallister
a. SCM-AL (Advanced Locally Employed Staff Course) – Mr. Bob Van Horn
i. Many LES have asked DISAM over the years where they can get further training.  Currently, there is no advanced DISAM course specifically for LES. 
ii. DISAM in concert with the CCMDs proposed the SCM-AL to meet this demand.  It is in the embryonic stage of development, not much more than a concept at this point.  Even the course title is only a proposal and so may change before we are through.  We need input from CCMDs as to whether we should develop this course and, if so, what should be in it. 
iii. We envision this course as a refresher and update for graduates of SCM-I, SCM-F, SCM-LO, and/or SCM-O.  
iv. Among other possible course prerequisites, we would require students to have active SCIP and SAN accounts before they arrived at DISAM. 
v. DISAM presented a brief outline of potential lesson topics.  At this point, we just have a straw-man syllabus and so expect it to change significantly before we have a final product.  
vi. We envision conducting this course only once a year, venue TBD.  DISAM offered a brief discussion on the pros and cons of holding the course at DISAM vs. holding it elsewhere.  If we conducted the course on the road, we would likely propose rotating the venue among CCMDs, with most seats allocated to countries in the hosting CCMD’s AOR.  A smaller number of seats would be allocated among the other CCMDs.
vii. If the course is held at DISAM, can/will CCMDs support with VTCs? If done on road, can/will CCMDs support with personnel for team-teaching?
viii. Is SCM-AL necessary?  Would it add value?  DISAM already hosts other advanced courses such as the SCM-CS, SCM-AT, and SCM-CM courses that LES may attend with US students.  Would SCM-AL be redundant?
ix. According to PACOM, PACOM can handle LES training on its own if need be.
x. DISAM would like to conduct a beta test of this course in late in FY14 or early FY15.  We think we would ultimately schedule two SCM-LO classes and once SCM-AL class per year. 
xi. Everyone agreed that something like SCM-AL is needed, so DISAM is moving forward to develop a prototype course.  A PACOM team will visit DISAM later this year to help develop an initial syllabus.  DISAM solicits and welcomes input from the other CCMDs as well.  DISAM is glad to send a team to your HQs to discuss or discuss via VTC or conference call.

b. SCM-AO (Action Officer Course) – Mr. Ira Queen and Mr. Tim O’Sullivan
i. Mr. Queen and Mr. O’Sullivan explained how the course was developed and the objectives used to help meet the needs of the CCMDs and Components.  Mr. Queen explained that coordination/collaboration is stressed throughout the course.  
ii. Discussion on the commitments by the CCMDs to place students in the SCM-AO resulted in Mr. Queen explaining that CCMDs were very supportive of sending their personnel to the SCM-AO.  They have also taken the lead on coordinating with the Component Commands to get their personnel trained as well.
iii. Discussion on the personnel target within the CCMD concluded with Mr. Queen explaining that the target audience as all CCMD personnel involved with Security Cooperation outside the SCO support sections in the J4,5, or 7 depending on the CCMD.  He further explained that the target audience included planners, desk officers, inspector generals, JAG, etc.
iv. Dr. McCallister mentioned that while in the first year of the course there was a problem of filling classes at some locations that is no longer an issue.  The issue now is providing enough classes at the right locations to meet the demand.
v. Overall feedback from students on the SCM-AO is very favorable.  The SCM-AO course top three survey results for relevancy”, “course objectives and “quality of instruction” are all above the DISAM goal of 4.2.
vi. Mr. Queen explained DISAM’s proposal to stop conducting resident SCM-AO courses and schedule more SCM-AOX courses which will allow DISAM to teach more students at a lower cost.  This is possible because the target audience, CCMDS and Components are clustered in a few key areas around the world.  This was taken as an Action Item and all concurred with the approach.
vii. Dr. McCallister asked for audience help in identifying more U.S. Government employees in the National Capital Region area that require this training to attend the next offering of SCM-AO in the Washington, D.C.  Mr. Queen stated that the current SCM-AO schedule is available on the DISAM website.  Dr. McCallister requested anyone interested in attending the course to register online at the DISAM website or contact the DISAM registrar’s office if they have any questions. 
viii. Mr. Queen discussed the syllabus and how DISAM uses subject matter experts from the stakeholders whenever possible to teach some unique aspects for specific blocks of instruction to include persons from USAID, Department of State, CCMDs, and other. Also, some of the stakeholders send their personnel to the SCM-AO to get a feel for what and how DISAM is teaching their particular interest areas.
ix. Mr. Queen presented the SCM-AO Non-Resident schedule for the remainder of FY14.
x. Mr. Queen explained how the Blocks of Instruction (BOIs) for Resident SCM-AO course were tied to the Resident SCM-O course.  The caused many problems because the Resident SCM-AO course flow did not match the flow of the Non-Resident SCM-AO.  As a result, DISAM decided to separate the SCM-AO from the SCM-O, which allows for better flow of concepts, but requires more instructors to administer.  With the decision to not offer a resident course next FY this will only be required for two more iterations at DISAM.
xi. Mr. Queen provided an overview for each BOI of the SCM-AO course. 
xii. Mr. Queen explained that they need the help of the CCMDs to make this course a success, to include logistical support, briefings, issues, feedback, identify students, etc.  Dr. McCallister added that if the CCMDs want DISAM to emphasize or de-emphasize certain concepts taught in the SCM-AO course; let us know so we can tailor the curriculum of that particular offering to fulfill your needs.
xiii. Maj Rickrode asked if DISAM can tailor the planning scenario or exercise to an actual partner within the CCMD respective regions to help drive the learning points.  Dr. McCallister said it would take considerable manpower to modify the SCM-AO curriculum to include a partner nation for the target audience in the region of the course offering. The majority of that work would have to be done by the CCMDs since they were in the best position to provide that level of specificity.  The CCMDs unanimously concluded that while they agreed with the added benefit of tailoring these blocks the benefit did not exceed the cost of developing.  This is reflected in an Action Item:  
xiv. Dr. McCallister requested CCMDs consider when and where they wanted onsite SCM-AO course to support their CCMD and Components.  He referenced the DISAM FY15 schedule and asked all to work on their requirements and be prepared to discuss those dates on Thursday so that DISAM and the CCMDs could resolve and conflicts while all were in attendance.  Results of that review are recorded in the Action Items.
xv. Dr. Ahles offered that the MILDEPs are welcome to piggy-back on the onsite SCM-AO offerings and provide service specific training to the students.  This is reflected in an Action Item for the services.
xvi. Top 3 for this course area:  4.40, 4.44, and 4.45.

c. SCM-AO Overview – Mr. Ira Queen and Tim O’Sullivan
i. Mr. Ira Queen provided an overview of the SCM-AO course to the CONUS group that included what was reviewed in the OCONUS working group.
ii. He discussed the genesis of the course was based on directives from the Security Cooperation Reform Task Force and explained that it is more geared to Combatant Commands and Component Commands than SCOs.  Also relevant for OSD, Joint Staff, MILDEP HQ, and interagency organizations in the National Capital Region.
iii. As a result of this curriculum review it was decided that DISAM would not continue to offer the SCM-AO course in residence (beginning in FY15), instead focus on doing this course on an on-site basis only.
iv. Dr. Reynolds explained that SCM-AO is O&M funded. 
v. Mr. Queen discussed the locations of the on-sites planned for the remainder of FY14 and the intended group supported.
vi. He presented an overview of curriculum flow enhancements.  Explained how SCM-AO was initially part of the SCM-O course, but now is split out as its own course making the resident version less SCO-centric.  Covered the lessons taught each day of the course.  Heavy emphasis is on planning.  Students spend a lot of time working on group exercises, scenario-based practical exercises and a Capstone exercise where each group must make a presentation.  Lessons like FMS Process, Training, and Acquisition are more of an overview, less detailed than the SCM-O course, which is the right amount for CCMD and Component Command personnel.  
vii. Mr. Queen discussed the syllabus and how DISAM uses subject matter experts from the stakeholders whenever possible to teach some unique aspects for specific blocks of instruction to include persons from USAID, Department of State, CCMDs, and other. Also, some of the stakeholders send their personnel to the SCM-AO to get a feel for what and how DISAM is teaching their particular interest areas.

d. SCM-AT (Advanced Training Management Course) – Mr. Aaron Prince
i. Mr. Aaron Prince reviewed the SCM-AT course curriculum.  There are currently no plans to make any substantial changes to this course.
ii. Discussed updates made in curriculum involving extent of Leahy vetting taught in the course.
iii. Top 3 for this course area:  4.76, 4.81, and 4.78.

e. SCM-I (International Purchaser Course) – Mr. Bob Van Horn
i. DISAM conducts SCM-I five times a year in residence.  We also conduct a number of variations of this course several times a year around the world with Mobile Education Teams (METs).
ii. SCM-I curriculum consists of an eight-day orientation course (which students may take as a stand-alone course), normally followed by one of three four-day advanced tracks in logistics, financial management, or training management (which may be taken as stand-alone courses once a student has completed SCM-IO or a predecessor course). 
iii. We are meeting our performance standards, based on student end-of-course surveys.  The average scores for DISAM’s “Top Three” questions are 4.689, 4.736, and 4.64 out of 5. 
iv. The high degree of student satisfaction is due in some measure to the efforts DISAM makes outside the classroom for our international students.  DISAM provided a several examples of how our staff and faculty go out of their way to make our international students feel welcome.  Classroom activities, while certainly the most important, are only part of what we do here for our international students.  We particularly noted the great work done by our Registrar/IMSO.  
v. DISAM offered a brief discussion of the syllabi for SCM-IO orientation course and the SCM-IF, SCM-IL, and SCM-IT advanced tracks. 
vi. DISAM offered a brief discussion of our SCM-I Field Studies Program, noting that according to the JSCET, FSP is second importance only to academics.
vii. DISAM aims to have 30-34 students in each class.  We are normally fully subscribed, but there are usually a significant number of cancellations and no-shows. Since we have a new, larger classroom, we recently raised our maximum enrollment from 40 students to 50.  Since we have a maximum classroom capacity of 45, it remains to be seen whether this could on occasion create a capacity problem.  So far, we have not had a problem with too many students and not enough seats.
viii. All courses in DISAM’s international curriculum require an ECL score of 80.
ix. Most international students attend DISAM training using funds on FMS cases, which means their countries are spending national funds, not US funds, to send them here.  Students may also attend DISAM courses on other funding streams, such as IMET, FMF, 1206, and CTFP, which are US funds.
x. All DISAM international courses are approved for E-IMET.
xi. For the last couple of years, DISAM has also conducted a stand-alone Afghanistan SCM-I course (with translators from DLI) once or twice a year here at DISAM.  This course has helped make US-Afghanistan PMRs more meaningful for Afghanistan since the Afghans normally attend this course en route to a PMR. 
A number of international students have expressed a desire to attend advanced classes for both financial and logistics management (i.e., SCM-IF and SCM-IL), but do not want to travel back to DISAM just to attend a stand-alone four-day class.  DISAM is considering developing a new course that would combine these two tracks.  If we do, then this course would not offer the training track.  We envision conducting our current course offering all three tracks (of which a student can only take one) a few times a year and then also conducting the new course offering both financial management and logistics for every student (but not training management) a few times a year.  This new course, if offered, would require a new MASL.
xii. Top 3 for this course area:  4.69, 4.74, and 4.64.

f. SCM-LO (Locally Employed Staff Course) – Mr. Bob Van Horn
i. SCM-LO was cobbled together a couple of years ago after a DISAM decision to no longer allow LES to attend the SCM-O or SCM-I courses, both of which LES had attended in the past.  The current course basically consists of blocks of instruction (BOIs) pulled from the SCM-O and SCM-I syllabi as a temporary measure. DISAM has focused its course development efforts on other courses over the past two years.  Now that these courses are mature, we can turn our attention to SCM-LO.
ii. DISAM presented a brief overview of the current SCM-LO syllabus.
iii. SCM-LO is meeting performance metrics based on student end-of-course surveys.
iv. DISAM currently offers SCM-LO twice a year.  SCM-LO class sizes have been small, the smallest being 15 students and the largest 24 students, with an average over five classes of slightly over 20 students.  DISAM is concerned about this low demand. This may become a more significant issue in the future once we have trained the bulk of current LES working in SCOs around the world, since LES turnover is not nearly as high as it is for US personnel.  If this trend of low demand continues, especially if class sizes decline in the future, then we may decide to offer SCM-LO only once a year. 
v. Up till now, DISAM has offered an SCM-LO class in December, not an opportune time given Ohio weather then, especially since so many of our LES come from warmer climes.  Starting in FY15, DISAM will schedule SCM-LO for the Fall and Spring.
vi. DISAM is considering starting SCM-LO classes on a Wednesday, running till the Wednesday or Thursday of the second week thereafter.  This has several advantages, such as not requiring our students to travel on weekends.  We already do this for our SCM-I classes and it works well.  Our LES students have consistently and strongly supported this idea.
vii. DISAM has received little or no feedback from CCMDs or SCOs regarding the SCM-LO course or would topics it should address.   Several DISAM faculty are former SCOs and so we have built the SCM-LO syllabus on what we think LES need to know, but we would like more input from the field.  DISAM did send out a follow-up survey to graduates of the first few SCM-LO courses and received consistently positive responses and some good recommendations from the LES.
viii. Top 3 for this course area:  4.67, 4.641, and 4.528.

g. SCM-O (OCONUS Course) – Mr. Tim Burke and Mr. Ron Yakkel
i. Mr. Burke and Mr. Yakkel provided an in-depth overview of the re-configured SCM-O Course, set to begin in March, 2014.
ii. They explained the new curriculum flow, the addition of more evaluations and practical learning exercises; Reality Checks, 8 quizzes, SCO Labs, and the objective to move away from lecture and MS PowerPoint and into a more interactive/participatory learning environment.  The intent of the new flow is to increase student retention of information. This is done by presenting course material in an organized (i.e. SCO Environment, Security Assistance, Security Cooperation, and Advanced Training/Budget) fashion.  The real success of the new format has to do with repetition of information using a deliberate pattern; presentations, followed by short quizzes and Reality Checks (i.e., SCO Scenarios), and finally wrapping-up each week with SCO Labs.  Packaging information in this way enhances the learning environment while simultaneously increasing retention, thus better preparing SCOs for their new assignments.
iii. It was noted in the student survey responses at the end of the courses for FY13, and the six-month follow-up surveys, that the O-course remains above the DISAM goal of 4.2 out of 5.0 in all categories, with a slight increase over the FY12 numbers in all categories as well.
iv. DISAM asked the MILDEPs to identify DISAM attendees as early as possible so CCMDs can indicate the requirement for attendance in the fourth week of the SCM-O course and accurate TDY/PCS orders can be created in a timely manner.  This will also allow DISAM to create student computer accounts before the class starts, due to recent changes in DISAM USAF hosted computer systems.
v. DISAM Instructors/Regional Seminar Leaders asked the CCMD representatives to provide additional real-world examples of SCO duties (with regards to Contractors in Country), SCO interactions with International Press, and challenges/encounters to be included in the SCO Labs.
vi. Top 3 for this course area:  4.36, 4.43, and 4.43.

h. SCM-SP (State Guard Program Course) – Mr. Ken Martin
i. Mr. Ken Martin identified the Guard as a SC/SA resource.  Objectives of SCM-SP course are providing mid-level SC education and a basic understanding of SPP.
ii. Curriculum changes include feedback from students requesting that case studies be utilized which has been instituted with more work to come.
iii. Course may experience significant change due to wording of Sec. 1205, NDAA, FY2014, stating that the SPP role appears to only include unit/personnel exchanges with foreign guard-like units that are essentially first responders to disaster or emergency events.
iv. Mr. Martin led a short discussion on the lesson topics for each day.  He indicated that the Guard and DISAM evenly split the teaching responsibilities.
v. Top 3 for this course area:  4.26, 4.553, and 4.38.

i. AFRICOM Requirements  – Mr. Mike Casciaro
i. Mr. Casciaro opened the session by describing AFRICOM priorities for security cooperation efforts, and briefly reviewed the “six lines of effort” that AFRICOM is currently pursuing:  countering violent extremist organizations; strengthening defense capabilities; preparing and responding to (humanitarian) crises; countering piracy; countering illicit trafficking; and, maintaining (a forward) strategic posture.  He emphasized that there is a current push to focus on training over equipment because training is cheaper, has a longer term impact, and is a logical foundation for providing equipment – if this can be done later on.  He also pointed out that the provision of major equipment items is hampered by African reliance on grant assistance and the budget limitations in our major SA/SC programs (i.e., he noted that FMF in FY14 for the entire AFRICOM AOR is $42.3M; in addition, he pointed out that this assistance is concentrated among a few key countries, primarily in northern Africa).     
ii. In discussing SCO training requirements, he mentioned special challenges in AFRICOM related to the lack of training time available for some SCO personnel deploying to the continent, a problem compounded by the frequent turnover of many SCOs due to short tour lengths and early departures (SCOs departing prior to the end of their scheduled tour) which result in gapped billets pending a fill by their respective service.  Mr. Casciaro recommended specific focus areas for training, via attendance at DISAM’s SCM-O or through other training venues, should include how to prepare requests/proposals for BPC cases, especially those using PKO and Section 1206 funding – the largest sources of AFRICOM SC money.  In addition, he requested additional focus on how to prepare LORs.
iii. AFRICOM is very pleased with the DISAM training it is receiving, particularly the SCM-AO courses conducted overseas.  In fact, Mr. Casciaro stated that he would like to have three regular SCM-AO courses taught to AFRICOM/Component personnel each fiscal year:  one at Kelley Barracks in Stuttgart, Germany (to include headquarters staff and component staff from SOCAF as well as MARFORAF); one at Camp Ederle, Vicenza, Italy (involving component staff from USARAF and NAVAF): and one in Djibouti for CJTF-HOA personnel.
iv. Mr. Casciaro also stated, however, that he did not feel that all AFRICOM CCMD staff should come to DISAM’s in-residence SCM-O…primarily because of the time and travel costs involved.  In lieu of attendance at the SCM-O, he prefers that most component and headquarters staff attend one of the on-site SCM-AO courses held several times per year.  In addition, he specifically requested that AFRICOM receive the opportunity to screen all AFRICOM staff requests for the SCM-O course prior to final registration. 

j. CENTCOM Requirements – Mr. Frank Rodriquez
i. Mr. Frank Rodriguez, CENTCOM J5 Senior Regional Analyst, was the designated representative. Mr. Rodriguez indicated that there is a great deal of change at this moment in CENTCOM. He explained the focus is now shifting from military combat operations to a more SC/steady state environment within the AOR.  Mr. Rodriguez highlighted that Afghanistan and the impending “2014 drawdown” is a transition priority that must take into account Pakistan’s associated security issues. 
ii. Mr. Rodriguez briefly discussed the importance of SCM-AO courses to CENTCOM and the Component Commands in the AOR.  He noted that SC will be at the forefront of CENTCOM strategy and the SCM-AO courses are essential to educating DoD/DoS members supporting SC engagements.  He also mentioned the increasing necessity for participation of Component Commands in the SCM-AO course as they transition from military operations towards supporting SC engagements.
iii. Mr. Rodriguez then delved into the particular training needs for SCOs going to the following areas/countries within the CENTCOM AOR:
1. Central Asia:  There is not a great need for acquisition type training, but for more of the traditional security assistance focus training.
2. Gulf:  The record-breaking number of FMS sales has placed a greater need for acquisition training.  The SCOs in Saudi Arabia, Qatar, UAE, etc., are suffering growing pains because of limited experience with host-nation acquisition policies.  The growing concerns with Iran and other actors will require more defense cooperation focus training which will help SCOs facilitate the partnering of Gulf Cooperation Council (GCC) states on critical missions and niche capabilities.
3. Levant:   Humanitarian and refugee issues associated with Syrian conflict, places a premium on understanding USAID, NGOs and the interagency dynamic.  Upon reaching a political consensus between the government and the opposition, the rebuilding of Syria’s infrastructure is a long-term investment over the next 7-10 years. 
4. Yemen:   There are compounding issues, which also affect the rest of the GCC. These issues include a dire water shortage, terrorism, drug trafficking, border security, etc.  Also, security concerns along the Yemen/Saudi Arabia & Omani land and maritime border has compelled CENTCOM to initiate Yemen Quadrilateral Border Talks between the U.S. and these three countries in an effort to identify a coordinated response to these challenges. Increasingly DoD is working more with MoI on these types of issues and may require DISAM to place greater emphasis on teaching the authorities and funding sources that support these type of activities. 
iv. The US is strongly committed to Gulf Security:  There is a growing need to work with the GCC as an entity in order to conduct FMS.  The GCC also has a need for integrated air defense, THAAD, Patriot, etc. This may require DISAM to provide more FMS training to SCO personnel assigned to GCC countries once DSCA establishes the business rules for establishing and conducting FMS programs with the GCC as an entity.
v. CENTCOM needs more in region courses to support the changing environment. The two scheduled SCM-O course offerings in Saudi Arabia will help support the demand.

k. EUCOM Requirements – LCDR Eric Isaacson
i. Countries in EUCOM are diverse--Spain, UK, Azerbaijan--all have different requirements and EUCOM relies on the SCOs to tell us what they need. We look at SCOs as facilitators--we rely on the networking, i.e., it’s not what you know but who you know, and SCOs are the ones who communicate to us what their countries need. It is important that DISAM takes a broad-based stroke for the O-course to give SCOs a general overview. 
ii. Some have expressed a desire to go to their duty station first and then return to take the SCM-O or SCM-AO course. This might not be practical; it is difficult to get people back [to DISAM] once they have reached their assignment. [EUCOM] recommends having them get in touch with those in country so they know what to focus on for their specific assignments.
iii. LCDR Isaacson commented that some BAOs feel they are getting too much information during the SCM-O course, i.e., if it is a larger SCO office the BAOs may just need to go to the SPD course, not the full O course.  Further discussion concluded that while there may be a few billets that do not need to attend the full SCM-O course the majority do and the limited availability of the SPD course would preclude many from attending the SPD course before deploying.  In addition, most in attendance believed that the depth of the SCM-O course is required for BAOs in almost all positions as their understanding of all SCO duties is critical for their success.
iv. [EUCOM] really likes the direction the practical exercises are going--the guys are excited to do LORs, etc., before they get into the field.

l. NORTHCOM Requirements – Col Gettings
i. 80% of the efforts emphasize strengthening the Mexican border
ii. Cooperative events-integrated defense of North America looking at an unwritten defense pact 
iii. Theater security cooperation planning looking at interoperability of forces of all three countries
iv. DISAM Emphasis Areas
1. Overall, NORTHCOM wants DISAM to increase the emphasis on FMS, PKO, and CN funding streams so that SCOs can better understand how to sequence efforts and work towards a common goal
2. Col Gettings believes that a “sell, sell, sell” mentality is preferable which he received from experience in Columbia, Mexico, and Peru; because of this experience, he recommends that DISAM focus on the relationship between industry and the SCOs 
3. This is good for the US and makes the ambassador happy
4. Increases inter-operability
5. FMF is seed money where later the host nation will start to purchase with national funds via FMS
v. Benefits of FMS:
1. FMS is a country to country relationship; the US’ reputation is tied into the process so there is a direct investment in the process
2. Availability of FMS is also an important factor and, in general, kudos to DISAM
vi. The FMS process is not difficult; Time delays incorporate anti-corruption measures and the benefit of FMS providing the “total package approach” with training and sustainability packages
vii. Dr. McCallister agreed that his personal Iraq experience shows the importance of FMS because of the anti-corruption efforts.


m. PACOM Requirements – Mr. Tom Roark
i. Mr. Tom Roark outlined PACOM’s Planning Process 
1. Discussed Theater Campaign Planning with specifics on Sub-campaigns, Intermediate Military Objectives, Theater Campaign Orders and Country Plans.
2. Amplifying remarks were provided on moving from GEF End States to the development of capabilities in country and all the coordination that goes into the planning process.
3. Described the relational database developed at PACOM to help move the Country Planning process from PowerPoint to something usable and searchable.
4. Emphasized PACOM’s intent to develop a Security Cooperation Integrated Priority List (SCIPL)…with versions of country plans and SCIPLs being made available to Industry.
ii. PACOM has theater campaigns 
1. Takes into account natural disasters
a. DISAM needs to focus on this 
b. Components give specific needs within theaters to develop capabilities.
c. There are looking at where this all comes together
iii. PACOM works collaboratively with Component and Country Team to balancing country equipment needs and training needs
iv. There is an argument for PACOM SCOs to learn acquisition due to the large volume of purchasing in South Korea, Australia and Japan. 
v. Providing lists of wants to industry has created concerns in Washington. PACOM has allowed the lists to be opened to provide an opportunity for the fulfillment of needs. Making the connection to what PACOM thinks about the theater.
vi. Teaching the SCO about planning principals is important
1. Teaching them the jobs important to the implementation is important
2. Integrating job duties to the overall goal is very important
vii. The training is the critical component of the process
1. PACOM likes the AO course as it: Focuses the staff and 
2. Like the ALX for LE Staff, would like to schedule one in theater every year.

n. SOUTHCOM Requirements – Mr. Keith Ervolino
i. SOUTHCOM has a good relationship with DISAM and appreciates the rigor of the O-Course
ii. SOUTHCOM requests continued emphasis explaining differences in funding streams to enable SCOs to articulate to the host country the process of utilizing such funding
iii. Overview of SOUTHCOM region
1. Diverse region
2. Number one goal: shut down the detainee operations at GTMO
iv. All headquarters staff is reducing by 20% which will result in SCO population decreases
1. Mr. Ervolino likes the objectives of the AO course and the enthusiasm from the other COCOMs for it, but believes that SOUTHCOM may not be on board completely because they are in transition.  SOUTHCOM will not require the SCM-AO course in FY14 and will determine the requirement for FY15 and FY16.

o. Acquisition Training for SCOs – Mr. D.T. Tripp
i. SCM-O course- Possibly inserting a two day ACQ course.  
ii. Difficult tasking:  SCO should have working knowledge of host countries ACQ system
iii. SCO should address sole source, contract negotiations, offsets, etc.
iv. Participate in PRMs
v. SC Reform Task Force- too many SCOs lack training and tools, recommendation is to require training/education for basic awareness of ACQ and contracting process.  [DISAM and CCMD representatives stated that DISAM believes that the basic need is met by the current SCM-O course, but for those SCOs who are heavily involved in acquisition support would benefit from DAU training.]
vi. Majority of SCO interfaces with host nation personnel are related to capability requirements, ACQ of new equipment, etc.  SCO can help shape host nation requirements, SCO can have a major role in success/failure of FMS and Cooperative Programs
vii. ODC- comment definitely needs ACQ training-fundamental problem, SCO needs to find SMEs.  SCO can facilitate communication between appropriate parties. SCOs should take into consideration what the needs of the host country are.  Much of SCO experience/knowledge is contingent on the host country. 
viii. DAU Proposal- add on a 2 day DAU faculty delivered ACQ familiarization seminar to the SCM-O course, tailor specifically for SCO benefit, not ACQ 101…complete study of proposal effectiveness, look at results, evolve concept in collaboration with DISAM.  Discussion focused on using online learning in the interim and also developing a one day option since it would better fall into the existing SCM-O course.  DISAM agreed to work with DAU when they have completed their study.
ix. COCOM ACQ could be added to strategy conference in country.  If 2 day ACQ training is added to SCM-O course, folks need to be specifically identified as to who needs the training.  
x. Perhaps look at on-line ACQ training, specifically tailored to SCOs.  


7.   Action Items

Action Item 1:  SCM-AO  
NORTHCOM requested a one-day Senior Executive Session at NORTHCOM
Requester:  Col Gettings (NORTHCOM)
Office Tasked: DISAM/DI, NORTHCOM
Estimated Completion Date: 28 March 2014 – NORTHCOM will verify availability of senior executives for next week’s class.  DISAM will conduct Executive Session if executives are available using existing team scheduled for 23-28 February 2014.

Action Item 2:  SCM-AO
DISAM recommended deleting Resident AO courses and increase AOX course offerings.
Requester:  Dr. McCallister (DISAM)
Office Tasked: DISAM/DI
Estimated Completion Date: Completed at Curriculum Review – Group agreed that there was more value to the community in conducting the AO course on the road than at DISAM.

Action Item 3:  SCM-AO
CCMDs requested ability to influence AOX schedule and curriculum to best tailor material to meet the needs of their region.
Requester:  All CCMDs
Office Tasked: DISAM/DI
Estimated Completion Date: Completed at Curriculum Review – DISAM agreed to continue providing class schedules to CCMDs prior to conducting course and also agreed to modify schedule and course material to best meet the needs of the specific CCMD being supported.  The starting point would be the basic AO template.

Action Item 4:  SCM-AO
MCSCG requested DISAM change SCM-AO planning exercise from using Bandaria to using an actual country in the region the class is being conducted. 
Requester:  MCSCG
Office Tasked: DISAM/DI
Estimated Completion Date: Completed at Curriculum Review – Group decided not to pursue this action.  CCMDs did not consider the time required to tailor the material justified based on the current value they receive using the Bandaria exercise.

Action Item 5:  SCM-AO
AFRICOM requested three SCM-AOs per year (Vicenza, Stuttgart, and Djibouti). JTF-HOA turnover is each Spring so AFRICOM requested SCM-AO course in Spring of 2015.      
Requester:  Mr. Casciaro (AFRICOM)
Office Tasked: DISAM/DI
Estimated Completion Date: Completed at Curriculum Review – AFRICOM and DISAM scheduled dates for each of the three requested AO courses at the requested locations.

Action Item 6:  SCM-AO
EUCOM requested two SCM-AOs per year (Winter and Fall both in Stuttgart).      
Requester:  LCDR Issaacson (EUCOM)
Office Tasked: DISAM/DI
Estimated Completion Date: Completed at Curriculum Review – EUCOM and DISAM scheduled dates for each of the two requested AO courses.

Action Item 7:  SCM-AO
PACOM requested one AO course per year, preferably in the first or second week of December.  Date needs to be de-conflicted with the PACOM Capability Development Working Group (CDWG) which occurs sometime during the first two weeks of December.
Requester: Mr. Roark (PACOM)
Office Tasked: DISAM/DI, PACOM J45
Estimated Completion Date:  Completed at Curriculum Review – PACOM and DISAM scheduled date for requested AO course.

Action Item 8:  SCM-AO
NORTHCOM requested one AO course every other.  They requested no AO course be scheduled for FY15.
Requester: Col Gettings (NORTHCOM)
Office Tasked: DISAM/DI
Estimated Completion Date:  Completed at Curriculum Review – DISAM removed the FY15 AO course from the schedule.

Action Item 19:  SCM-AO
DISAM requested SOUTHCOM provide their requested dates and locations for the SCM-AO course.
Requester: Dr. McCallister (DISAM)
Office Tasked: SOUTHCOM
Estimated Completion Date:  March 2014.

Action Item 10:  SCM-AO
DISAM requested CENTCOM provide their requested dates and locations for the SCM-AO course.
Requester: Dr. McCallister (DISAM)
Office Tasked: CENTCOM
Estimated Completion Date:  March 2014.

Action Item 11:  SCM-AO
MILDEPS will provide DISAM their decision on adding one or two days of MILDEP specific planning training to the SCM-AO course.  MILDEP will pay incremental TDY costs for students staying extra for MILDEP specific training.
Requester:  Dr. Ahles (DISAM)
Office Tasked: Army, Navy, Air Force, Marines
Estimated Completion Date:  September 2014

Action Item 12: SCM-AO
SOUTHCOM requested DISAM explain ALL funding sources from FMS thru CN, ODHACA in the SCM-AO course.
Requester:  Mr. Ervolino (SOUTHCOM)
Office Tasked: DISAM/DI, SOUTHCOM
Estimated Completion Date: Completed at Curriculum Review – DISAM assured all at the Curriculum Review that all funding sources are included in the SCM-AO course.

Action Item 13:  SCM-AL
PACOM requested DISAM develop an advanced course for LES personnel and teach it once per year in the PACOM region. 
Requester: Mr. Mr. Roark (PACOM)
Office Tasked: DISAM/DI
Estimated Completion Date:  August 2014 (step one develop course), FY15 (step two conduct course) 

Action Item 14:  SCM-AL
AFRICOM and EUCOM requested AL course be conducted at DISAM for their LES personnel due to the reduced cost of conducting the course at DISAM compared to Europe or Africa.
Requester:  AFRICOM and EUCOM
Office Tasked: DISAM/DI, AFRICOM and EUCOM
Estimated Completion Date: August 2014 (step one develop course), FY15 (step two conduct course) 

Action Item 15:  SCM-AL
DISAM requested GCCMDs provide DISAM with the number of LES personnel in each country that would require the SCM-AL course.
Requester:  Dr. McCallister (DISAM)
Office Tasked: DISAM/DI, GCCMDs
Estimated Completion Date:  June 2014

Action Item 16:  SCM-C
Request DISAM include curriculum on what Big T and Little t are in international training.  Also request adding curriculum on what needs to be Leahy Vetted.  
Requester:  Group Discussion
Office Tasked: DISAM/DI
Estimated Completion Date:  Completed 28 February 2014 – Added a slide on Big T and Little t which includes Leahy vetting.

Action Item 17: SCM-C
Request DISAM review “OSD and MILDEPs” organizational charts and update as required to potentially add other applicable organizations like USMC, NSA, MDA, etc. to the SCM-C curriculum.
Requester:  Group Discussion
Office Tasked: DISAM/DM
Estimated Completion Date:  Completed 28 February 2014 – Review showed the current content was to the appropriate level so no change was made.

Action Item 18: SCM-C
Request DISAM review and update (e.g. Add DoD agencies, etc.) FMS Process intro slide as required in the SCM-C course.
Requester:  Group Discussion
Office Tasked: DISAM/DM
Estimated Completion Date:  Completed 28 February 2014 – DOD agencies added to current materials.

Action Item 19: SCM-C
Request DISAM reword page 3-16 in the Greenbook to include all three implementing agencies in the Army.  DASA-DEC will provide the wording to include in the Greenbook.  The figure 3-4 and the whole section about Department of Army requires change.
Requester:  Ms. Phillips (USACE)
Office Tasked: DASA-DEC, DISAM/DM
Estimated Completion Date:  March 2014 (DASA-DEC), April 2014 Electronic version (DISAM)

Action Item 20:  SCM-C
Request DISAM provide a section in the green book to include a description for each Implementing Agency and what they provide.  Discuss this section in the Green Book in the SCM-C and SCM-CM course.
Requester:  Ms. Phillips (USACE)
Office Tasked: DISAM/DM
Estimated Completion Date:  July 2014

Action Item 21:  SCM-C
Request DISAM update the SCM-C Course curriculum to cover the Contract Section. Include the exceptions (i.e., USACE) in the CAS Contract Admin, CAS Quality Assurance, and CAS Audit
Requester:  Ms. Phillips (USACE)
Office Tasked: DISAM/DM
Estimated Completion Date:  Completed 28 February 2014 – Added information to the Financial Management section of the curriculum.

Action Item 22:  SCM-C
Request DISAM insert high level strategic planning/national objective/country plan information as a lesson within all/most classes (particularly for CONUS similar to what is covered in the SCM-O and SCM-AO courses).
Requester:  Maj Rickrode (USMC)
Office Tasked: DISAM/DM
Estimated Completion Date:  Completed 28 February 2014 – Added 4 slides covering this information.

Action Item 23:  SCM-CR  
Army requests 2 SCM-CR classes in FY15.  Expect to need 80 people trained.  Requested locations are Huntsville and New Cumberland.
Requester:  Mr. Williams (DASA- DEC)
Office Tasked: DISAM/DM, DASA-DEC 
Estimated Completion Date:  Completed at Curriculum Review – Step one – DISAM agreed to conduct two SCM-CR classes for Army.  April 2014 Step two – DASA DEC needs to provide DISAM with requested times to conduct the two classes.
			
Action Item 24:  IPSR  
Request IPSR course be taught in-residence instead of online for people in IAs due to the value of interaction.
Requester:  Ms. May (MDA)
Office Tasked: DISAM/DM
Estimated Completion Date:  Completed at Curriculum Review – There is an option to have the IPSR course taught on location.  DISAM typically conducts 12 onsite courses per year in addition to the online courses conducted.

Action Item 25: On-Line Learning  
Request review option for IPSR-OC-OL and FA-OL similar to what is available for continuity books for OC-OL.
Requester:  Ms. Phillips (USACE)
Office Tasked: DISAM/DO
Estimated Completion Date: April 2014 Note:  due to the fact that IPSR is US citizen only a review option is possible but it will still require students to register each time unless they maintain their Blackboard access.

Action Item 26: On-Line Learning
Request GCCMDs solicit SCOs and provide DISAM with press clippings and or videos of real world scenario of a SCOs dealing with the press for inclusion in the Dealing with the Press on-line learning module currently be developed by DISAM.
Requester:  Dr. McCallister (DISAM)
Office Tasked: GCCMDs
Estimated Completion Date:  March 2014

Action Item 27:  SCM-OC
Request DISAM cancel the resident offering of the SCM-OC.
Requester:  Mr. Dop (DISAM)
Office Tasked: DISAM/DM
Estimated Completion Date:  Completed at Curriculum Review – Decided at curriculum review to not offer the SCM-OC in residence starting in FY15.

Action Item 28:  SCM-OC
Request on-site offering of SCM-OC for MDA at Fort Belvoir, VA.
Requester: Ms. May (MDA)
Office Tasked: DISAM/DM
Estimated Completion Date:   Early FY15

Action Item 29:  Managing Major International Acquisition Competitions Course (SCM-MIAC)

Request MILDEPS and DISAM determine who the Target Audience is for Advance SC Planning Course.  Determine if this should be more ‘advance planning for FMS acquisition’ or ‘Business Development for FMS’.  Develop a prototype of this course.
Requester:  Group Discussion
Office Tasked: DISAM/DM, Army, Navy, Air Force, Marines, DSCA
Estimated Completion Date:  December 2014

Action Item 30:  SCM-O
Request DAU provide a white paper for SCO acquisition training to be provided to all SCM-O students.
Requester:  GCCMDs
Office Tasked: DAU
Estimated Completion Date:  May 2014

Action Item 31:  SCM-O
Request DAU develop a one day block of instruction that could be conducted with DAU faculty during the fourth week of the SCM-O course.
Requester:  GCCMDs
Office Tasked: DAU
Estimated Completion Date:  September 2014

Action Item 32:  SCM-O
Request GCCMDs provide DISAM with a list of positions that require the advanced acquisition training blocks of instruction that DAU agreed to develop.
Requester:  Dr. McCallister (DISAM)
Office Tasked: GCCMDs
Estimated Completion Date:  July 2014

Action Item 33: SCM-O
Request DISAM explore possibility of adding training schoolhouse CCs to roster of SCM-O Course Executive Guest Speakers.
Requester:  Ms Alaniz (USAFSOS)
Office Tasked: DISAM/DI
Estimated Completion Date:  June 2014
	
Action Item 34:  SCM-O
Request DISAM provide AFRICOM with potential student information when they register online with DISAM.      
Requester:  Mr. Casciaro (AFRICOM)
Office Tasked: DISAM/DI
Estimated Completion Date: July 2014 – DISAM will auto email each CCMD student information so they can review who is attending DISAM.  Default is they will attend DISAM but CCMD will have ability to notify student if AO course is more appropriate.

Action Item 35: SCM-O
Request DISAM continue to emphasize the difference between FMF and FMS and how to use CN funds as well as the benefits of the FMS Process.
Requester:   Col Gettings (NORTHCOM)
Office Tasked: DISAM/DI
Estimated Completion Date:  Completed at Curriculum Review – DISAM agreed to continue covering this material in the SCM-O course and emphasize the benefits of FMS in the SCM-I course.

Action Item 36:  SCM-O
Request DISAM inform GCCMDs when they request SCOs provide 6 month surveys on SCM-O course.  Further request DISAM provide GCCMDs on a quarterly basis the results of those surveys.  
Requester:  GCCMDs
Office Tasked: DISAM/DI
Estimated Completion Date:  April 2014

Action Item 37: SCM-O
Request GCCMDs provide DISAM with organizational email address or individual email address if an organization email does not exist.  This email address will be used to accomplish action item 38.
Requester: Dr. McCallister (DISAM)
Office Tasked: CCMDs
Estimated Completion Date:  July 2014

Action Item 38: SCM-O
Request GCCMDs provide DISAM with lessons learned scenarios on activities conducted by the SCO that could be included in the SCO LABS/Reality Checks to better verify that the SCO is prepared to do their assigned tasks when they depart DISAM.
Requester: Dr. McCallister (DISAM)
Office Tasked: CCMDs
Estimated Completion Date:  June 2014

Action Item 39: SCM-O
SATMO request DISAM develop curriculum on SCOs working with contractors in country.  SATMO agreed to provide DISAM an example of this and help develop a block of instruction to include the lesson objectives.
Requester:  LTC Wakefield (SATMO)
Office Tasked: DISAM/DI, SATMO
Estimated Completion Date:  June 2014

Action Item 40: SCM-O and SC-AO
Request DISAM determine how and where Army Catalog tool can be added to DISAM curriculum.
Requester:  Mr. Rhodes (USASAC)
Office Tasked: DISAM/DI
Estimated Completion Date:  June 2014

Action Item 41: Registrar
Request DISAM provide the GCCMDs with the number of students by country that attended the SCM-I course the last 3 years.
Requester: Ms. Seng (AFRICOM)
Office Tasked: DISAM/DI
Estimated Completion Date:  Completed at Curriculum Review – DISAM provided the requested data and agreed to provide the data any time the CCMDs requested it in the future.

Action Item 42: SCM-TM
Request DISAM change the SCM-TM objective to “effective management of security cooperation and security assistance education and training programs.”
Requester:  Ms Douthit (USMC)
Office Tasked: DISAM/DM
Estimated Completion Date:  28 March 2014
	
Action Item 43:  SCM-TM  
Request DISAM develop a separate TM course - either on the road or at DISAM (or online).  DISAM will begin developing subject course after Action Item 47 is completed provided the results of the analysis of the data indicates the need for subject course.
Requester:  Ms. Douthit (USMC)
Office Tasked: DISAM/DM, MILSVC Training Activities
Estimated Completion Date:  Jan 2015

Action Item 44:  SCM-TM  
Request AFSAT, SATFA, MCSCG, NETSAFA, CG-DCO-I identify the number of personnel that require the SCM-TM course by location.  
Requester:  Ms. Douthit (USMC), Mr. Williams (DASA-DEC)
Office Tasked: MILSVC Training Activities
Estimated Completion Date:  July 2014

Action Item 45:  SCM-TO/TM/OC
DISAM requested MILDEPS determine the need to provide hard copy SC Programs handbooks to the SCM-OC and SCM-TO/TM students or to direct students to the link on the DISAM website.
Requester:  Mr. Dop (DISAM)
Office Tasked: DISAM/DM
Estimated Completion Date: Completed at Curriculum Review.  DISAM will NOT hand out book to TO or OC courses, but will reinforce where it resides on the DISAM webpage.


8.  Agenda

19-Feb		Room 301
0800	0820	Registration						Maj Cardwell
0820	0850	Welcome / Administration / Breakout Process	Dr. McCallister
0900	0950	DISAM Mission Update State of the Institute	Dr. Reynolds
1000	1050	DISAM Mission Update State of the Institute	Dr. Reynolds
1100	1125	DISAM Online Learning Update			Mr Eldridge
1300	1350	Advance Planning for Security Cooperation		Mr Hawkins
1400	1450	CONUS Course Review				Mr Dop
1500	1530	MILDEP Integration					Mr Dop
1530	1600	Review Day 1 Action Items				Mr Dop

20-Feb		Room 301	
0800	0825	SCM-OC (Orientation)				LT Kaluscak
0825	0850	SCM-OC (Orientation)				LT Kaluscak
0900	0925	SCM-C (CONUS)					Mr Scott
0925	0950	SCM-C (CONUS)					Mr Scott
1000	1025	SCM-C (CONUS)					Mr Scott
1025	1050	SCM-C (CONUS)					Mr Scott
1100	1125	SCM-C (CONUS)					Mr Scott
1125	1150	SCM-C (CONUS)					Mr Scott
1330	1355	SCM-C (CONUS)					Mr Scott
1355	1420	SCM-C (CONUS)					Mr Scott
1430	1520	SCM-E (Executive)					Mr Krolikowski
1530	1620	Review Day 2 Action Items				Mr Dop	

19-Feb		Room 310	
1400	1450	SCM-AO (Action Officer)				Queen/O'Sullivan
1500	1530	SCM-SP (Guard Program)				Mr Martin
1530	1600	Review Day 1 Action Items				Dr. McCallister

20-Feb		Room 310
0800	0825	SCM-AL/LO (LES)					Mr Van Horn
0825	0850	SCM-I (International)					Mr Van Horn
0900	0925	SCM-AT (Advanced Training)			Mr Prince
0925	0950	DAU Acquisition Training for SCOs			Mr D.T. Tripp
1000	1025	AFRICOM Requirements				AFRICOM
1025	1050	CENTCOM Requirements				CENTCOM
1100	1125	EUCOM Requirements				EUCOM
1125	1150	NORTHCOM Requirements				NORTHCOM
1330	1355	SOUTHCOM Requirements				SOUTHCOM
1355	1420	PACOM Requirements				PACOM
1430	1520	SCM-O (OCONUS)					Mr Burke/Yakkel
1530	1620	Review Day 2 Action Items				Dr. McCallister
[bookmark: _GoBack]
